
WHAT IS the

Framework
Agile ADDIE 

The Agile ADDIE Framework infuses Agile computer science and
project management principals into the traditional ADDIE educational development model

THE framework

The Agile elements work to bring
productivity to the forefront of the
development process, and increase
stakeholder invovlement in the development
process.   This leads to a better designed
product that has more subject matter expert
input.

The implementation of the IAA Cycle is key to
the development process. By enabling
consistent  iteration  on the development
product, the development effort is able to
leap frog the traditional ADDIE model in
terms of quality.  

THE Elements

Iteriate, Assess, Align (IAA)
Cycle

Parallel Development

SCRUM/KANBAN
Methodology 

Rapid Prototyping

Front-End
Analysis

Needs Assessment

PRODUCTIVITY IN ACTION

AGILE ADDIE FRAMEWORK
VS ADDIE MODEL

57 45

13 45

Instructional Design 
Document56 60

28 Training Support 
Package

90

86

Agile ADDIE
Framework Difference 

Agile ADDIE Framework Average Development
Timeline at Pilot Site

DAYS

"They made it a faster process, more complete, and took
into account a lot of different factors simultaneously that then

fed each other"   

particpant in the Agile ADDIE
Framework Research

Jonathan Borgwing, EdD
Vig 
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